


Accreditation Process
Chief Accountability Officer, Kelly Cunningham

* Mission Statement - Through outstanding employees and community partners, Gaston County
Schools provides innovative educational opportunities for all students in a safe and nurturing
learning environment.

Choice Programs
Assistant Superintendent, Rebekka Powers

* (College and Career Ready — Every student will graduate prepared for college, the workforce and
other life-enhancing opportunities.

Lunch

Demographic Study and Utilization Report
Matthew Cropper, President - Cropper GIS Consulting, LLC
*  Mission Statement - Through outstanding employees and community partners, Gaston County

Schools provides innovative educational opportunities for all students in a safe and nurturing
learning environment.

Board Responsibilities and Roles
Chris Campbell, Attorney Campbell and Shatley, PLLC Attorneys at Law
® GCS Policy Code 2010: The Board recognizes the importance of an effective working
relationship between the Board and Superintendent. The Board further recognizes the djstinct
and separate areas of responsibilities of the Board and Superintendent of the school system.
The Superintendent is responsible for the administration of the system of schools consistent with
the Board'’s policies.

Closing Remarks

Adjournment




